
We are advisory who helps to scale, redefine and sculpt businesses to maximise productivity 
and outputs. 

In the build-up or aftermath of an unexpected event business can suffer. We can create a 
roadmap to help you to plan for risks, market fluctuations and guide you through the process 
of recovery. 

Taking a holistic viewpoint of your position we will look at things like
• People, their Skills and Alignment
• Positioning and your USP
• Products and Service uptake
• Diversification
• Target Markets and Research
• Financials and Budgets
• Processes and Operations
• Sales Targets
• Marketing Strategy & Execution
• Metrics

The process
1. Initial Meeting – are we a good fit?
2. Discovery Session – what problems do you need to solve? We use a deep dive swot 

process to work out where the constraints are
3. Development of Roadmap – which direction do you want to go in and how will you get 

there? The SWOT guides us to what needs to be fixed or promoted
4. Mentoring and Guidance through implementation process – we will keep you 

accountable and on track

Angie Hammond
Advisor |  Chair |  Mentor

Shifting mindset to 
change thinking so 

you are comfortable 
trying new ways to 
grow your business 

is my core focus.”  
      – - - Angie 

We are a lighthouse in the times when you face challenges

KPI’s

PROGRESS

�
�
�
�

�



Investment
Discovery Offer
4 hour Discovery with report
$1100 +GST

Mentoring & Road mapping process 
1-3 month program - POA
Every piece of marketing you create should fit into your 
big picture. So, we need a big picture. 

What does your re-invented and bullet proof business look like? Let’s 
discover and create. 

BOOK YOUR DISCOVERY SESSION TODAY
SMS Book me in to 0422 623 781 with your name, company name, email and phone number
Or email me, angie@garnish.com.au

Who is Angie Hammond?
• Company Director – GAICD

• Certified Chair 

• Approved Advisor

• Experienced Marketer (16 years)- Garnish Marketing

• Experienced Mentor (7 years) Mentoring for Growth & others

• Workshop Facilitator & Speaker

• TAFE Trainer in the making – Small Business Management

I specialise in the manufacturing, engineering and industry sectors

0422 623 781
angie@garnish.com.au
www.angiehammond.com.au
www.garnish.com.au

Let’s connect


